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Board of Commissioners Special Meeting Minutes 

Date:  October 2, 2020 
Time:   1:30 p.m. 
Location:  28911 Krentel Rd. Lacombe, LA 70445 

Also available through GoToMeeting due to COVID-19 
Restrictions 

 

Call to Order  
The meeting was called to order at 1:32 p.m.  

A roll call was ordered by the Chairman, report as follows: 
Present: John Evans, Merrick Tassin, Gene Bellisario, Tiffany Carrasco, Marty Dean, 
Randy Fandal and Jake Airey                                   
Absent:  

 
A quorum was present. 
 
Other Attendees: Rodney Hart, Sean Spansel, Stephanie Boykin, Dan Fleischman, Charles 

Simoneaux, Jay Holcombe, Julie Watson, Lonnie Johnson, Matt Parish, Gary Whilehead, 
Kenneth Moore, Randy Hess, Chad Duffaut, Gary Blocker, Jack Dockery,  Scott Brewer, 
Chief Kauffman, Jason Bilich 

 

 
 

John Evans states that all speakers will be limited to 10 minutes. 
  

 Motion:  A motion was made by Merrick Tassin to approve the continued funding that is 
currently being given to Unifire to the new consolidated dispatch for fire and discussion. 
 
Tiffany Carrasco asks if this motion is just for discussion. John Evans confirms that this is 
just for discussion. 
 
Support: Seconded by Randy Fandal. 
 
Ayes: No vote 

 
  

1. Discuss FD-1 and Unifire Consolidation Plan and Funding 
 
Rodney Hart explains to the board the reason for this meeting is to discuss the 
consolidation of fire dispatch. He commends Fire District 1 for their efforts in the 
presentation and ultimately feels consolidation of dispatch could provide cost 
savings for the citizens of St. Tammany Parish. 
 
Rodney Hart presents the spreadsheets to the board with the numbers and financial 
information requested. The information presented on the spreadsheets was 
collected from the fire districts and assessor’s office. 
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Merrick Tassin presents documents to the board regarding the St. Tammany Parish 
Counsel’s initial millage versus final millage numbers. General discussion follows. 
 
Gene Bellisario questions the number of employees stated on the information 
presented and how it relates to consolidation and efficiency. He would like to see an 
analysis on the efficiency of manpower after the first year, and possibly reduce 
number of employees needed. 
 
Tiffany Carrasco and Merrick Tassin discuss the number of call takers needed 
versus what other agencies have with similar call volume. General discussion 
follows. 
 
John Evans states his concern of voting in favor of this motion based on the history 
of this agency and handling the disbursement of money to other agencies. He also 
stated that it took many years for this agency to be able to afford the current co-
located dispatch facility and wants to make sure this is the right decision. 
 
Chief Kauffman is questioned by Gene Bellisario for the need of 23 dispatchers 
versus the current 24 hired between the two fire dispatch agencies. Chief Kauffman 
states there will be one chief of communications versus two and Unifire is down 3 
employees. He plans on having 4 shift supervisors, 1 per shift. He mentions the 
PIAL requirement of number dispatchers needed, administering EMD over phone, 
and running the scene over radio. It also in place to cover the vacation and sick 
time. Chief Kauffman’s plan calls for 5 employees on each shift and 2 floaters which 
would then give 6 per day shift, unless they are filling in for sick and/or vacation. 
Chief Kauffman states PIAL requirement of 5 employees on shift per 25,000 calls. 
General discussion follows. 
 
Tiffany Carrasco states that if every fire district continued to pay into dispatch what 
they are currently paying, the amount needed would equal $158,212.97. Chief 
Kauffman states that if the cost sharing amounts change, it would affect the 
payment for the two floaters and they would then go back into the cost sharing 
model. 
 
Discussion on fire district VHF channels, maintenance and radio replacements. 
 
Rodney Hart leaves at 2:52 p.m. 
Rodney Hart returns at 2:55 p.m. 
Marty Dean leaves at 3:00 p.m. 
 
Tiffany Carrasco questions the payment amounts per fire district and if it is fair for 
STPCD supplement their reduced contribution for 10 fire districts. She states that 
she does not mind supplementing but feels that each fire district should pay what 
they are currently paying. Jason Bilich informs the board that the 8 fire district chiefs 
that make up the Unifire board voted to absorb the cost difference of the employee’s 
tenure in regards to their move from Unifire to Fire District 1. General discussion 
follows. 
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Motion:  A motion was made by Merrick Tassin to pay the new consolidated dispatch 
$300,000.00 for 5 years 

 
Support: Seconded by none 

 
 

*ROLL CALL VOTE* 

Motion:  A motion was made by Merrick Tassin to pay the new consolidated dispatch 

$300,000.00 for 3 years 

Amendment: by Randy Fandal: Include an annual assessment of employment and 

staffing using the 2021 data. 
 

Support: Seconded by Randy Fandal. 
 
Ayes: Merrick Tassin, Tiffany Carrasco, Randy Fandal and Jake Airey 
Absent: Marty Dean 
Nays: John Evans and Gene Bellisario 
Abstain: 0 
 
Chairman asked for any further discussion or public comment, no response. 
 
John Evans states his vote was no due to his concern and respect for this agency.  It has 
nothing to do with the great job you all do and nothing to do with his respect for fire and 
police in our parish. 

 

 
2. Adjournment 

 
Motion:  A motion was made by Tiffany Carrasco at 3:09 p.m. to adjourn.  
Support: Seconded by Randy Fandal. 
 
Ayes: John Evans, Merrick Tassin, Gene Bellisario, Tiffany Carrasco, Randy Fandal and 
Jake Airey 
Absent: Marty Dean 
Nays: 0   
Abstain: 0 
 
Chairman asked for any further discussion or public comment, no response. 


